SWEET Africa APPLICATION FORM template for learners 
This form is intended for individuals and groups interested in participating in the SWEET Africa CAFÉ Training Program. Please complete all questions to the best of your ability. Before you complete the form, make sure you are familiar with materials required to complete the application form provided in the application material section. We do ask that you put some effort to answer the questions.

If certain sections of the application form are incomplete, you will not allowed to submit the application, unless you provide all required materials in the section. For sections that require long-texts, you may prepare the texts outside the application form using WORD processing package, and simply paste the materials into the application form. Each applicant should e-mail his/her scanned copy of the National Identify Card or Passport to email: sweetafricacafe@gmail.com  .Additionally, applicants applying under a group, should have their group leader learner submit a scanned copy of the legal registration status of the group to email: sweetafricacafe@gmail.com

Try as much as possible to submit only one application form. Multiple application submissions via different emails will delay your application processing, particularly when you are applying as a group. If you are interested in applying for a scholarship, please indicate in the application form section E (xxiv) whether your idea should be considered for the award of “the One US dollar Social Enterprise for Empowering and Development (SEED) Innovation" scholarship .Ten (10) full scholarships are available for grabs. The scholarships details are as follows;
· The partial ten scholarships cover costs for the written exams plus business plan polishing.
· The proposed Learner Innovation must be targeting the poor and vulnerable population.
· Priority Areas: Agriculture, Primary Education, Community Health Access, Water and Sanitation.
· The innovation should be designed in such manner that the target population must access the desirable service/product in the most optimal/favoring (Quantified units), Scientifically proven and legally accepted amount from the delivery point, at a price point no more than one dollars (US$1) for all desirable Quantified units at most desired point in time (either day, or season, or term, or calendar etc). .
· The proposed Consumer payment for the service/product must occur via a user friendly mechanism.
· The proposed innovation must portray all the hallmarks of the SWEET Africa Theory of Change (Society Profiting Enterprise, Partnership and Mentor supported, with a sustainable revenue stream, and addressing at least Four (4) Sustainable Development Goals).
· The innovation must be Gender responsive and environmentally friendly.
· All other application requirements and conditions strictly apply.

Please note there is a specified number of slots for each enrollment cycle, and therefore we operate on a "first come, first serve" basis. Your application will be reviewed on the basis of the information you will provide, and not on any other information. Please also note that all information provided in the application form will be held strictly confidential by the SWEET Africa management.

Clicking the "Submit" button constitutes your express written consent to be contacted by e-mail, text, or telephone by SWEET Africa. Please view our Privacy policy or Contact Us for more details. 

Please note that all  the  your contents  in  the following application form  must  be  submitted  online.  



A) 	Locational Background
(i)	 Full names (As they appear on your Passport or National Verification document) 



(ii)	 Street/ Road 



(iii) 	Town/Village 



(iv)	Postal Address



(v)	Country 



(vi)	Nationality 


Please email a scanned copy of either your National Identify Card or Pass port to: sweetafricacafe@gmail.com

(vii)	Telephone#1(Mobile -including country code)




(viii)	Telephone#2(Other -including country code)




B) Socioeconomic and demographic background

i)            Age 



(ii)	Gender 
[image: ]Male
[image: ]Female



(iii)	 Marital Status 
[image: ]Married
[image: ]Single


(iv)	 Current Occupation 
[image: ]Student
[image: ]Self-employed
[image: ]Employed/Government
[image: ]Employed/Private sector
[image: ]Employed/NGO
[image: ]Not employed/searching
[image: ]Not employed/Not Searching
Other:



C) General Readiness for learning

(i)	 What is your goal for completing the SWEET Africa training course? 
[image: ]Gain general knowledge about self-employment.
[image: ]Write a business plan in order to launch your social enterprise business
[image: ]Learn business management skills in order to grow an existing social enterprise business 
               Other:




(ii) 	Are you applying as an individual or group? 
Please note If you are applying to learn as an individual, skip Questions from C(iii) to (Dii) in next sections , and proceed to Question D(iii). Do not complete the questions from C(iii) up to D(ii), if you are applying as an individual learner.
[image: ]Individual
[image: ]Group

(iii)	What is the type of group agency? 
[image: ]Non-Government Organization (NGO)
[image: ]Faith based Organization (FBO)
[image: ]Government Agency
[image: ]Private agency
[image: ]Married Couples
[image: ]Family
 Other:



(iv)	 Is the group legally registered? 
The purpose of knowing the group legal status is ensure that group is a recognized existing entity by the higher authorities and will be financially responsible for all its members regarding payment matters
[image: ]Yes
[image: ]Not
[image: ]The group is about to be registered
[image: ]They group has been organized purposely for SWEET Africa learning
Other:



(v) 	What is name of learner applicant serving as the group leader? 



(vi) 	What is the group name? 



(vii) 	How many are you applying as group in this enrollment cycle? Include the number registering and their respective names here for easy of identification. 




(viii) 	Has the above group leader submitted a scanned copy of the group legal registration status via sweetafricacafe@gmail.com ? 
[image: ]Yes
[image: ]No
[image: ]Not Yet
Other:




D) Instructional Readiness for Learning

(i) 	Has your group either identified or been identified by a local SWEET Africa local facilitator acceptable to the group to facilitate your learning? 

[image: ]Yes, as a group, we have identified an acceptable local SWEET Africa CAFE facilitator
[image: ]Yes, we have been identified by a local SWEET Africa facilitator, acceptable to the group
[image: ]No we have neither identified nor been identified by any local SWEET Africa CAFE facilitator

(ii) 	If your group has either identified or been identified by SWEET Africa local facilitator, provide the name of the facilitator (Including business names, village, district, country, and address) 




 (iii) 	How much time per week can you dedicate to learning under the SWEET Africa CAFÉ? 
[image: ]2 hours
[image: ]4 hours
[image: ]6 hours
[image: ]More than 6 hours
Other:


(iv)	 Are you registering for the optional examinations? 
[image: ]Yes
[image: ]No

(v) 	If yes, have you identified a credible supervisor in your country/community to supervise you during the examination time? 
[image: ]Yes
[image: ]No

(vi) 	Are you registering for the optional Business Plan polishing support? 
[image: ]Yes
[image: ]No

(vii) 	If yes, have you identified a credible mentor for your business planning idea? 
[image: ]Yes
[image: ]No

(viii)	 Who is paying for the above optional registrations? 
[image: ]Self
[image: ]Family
[image: ]Other Relative
[image: ]Employer
Other


(ix) 	May any of the following negatively affect your participation in the training? 
[image: ]Reading
[image: ]Writing
[image: ]Language
[image: ]None of the above will negatively affect my participation in the SWEET Africa CAFE training

(x) 	Which medium of instruction would like to use while undertaking the course? 
[image: ]English
[image: ]Swahili

(xi)	How would you rate your knowledge of operating the computer key board? 
[image: ]Excellent	
[image: ]Average
[image: ]Have some knowledge which can be reinforced during the course
[image: ]Has no knowledge, I need help

 (xii) 	How would you rate your knowledge and skills regarding the use of Microsoft word and excel? 
[image: ]Excellent
[image: ]Average
[image: ]Have some knowledge which can be reinforced during course
[image: ]Has no knowledge, I need help

(xiii) 	How would you rate your knowledge and skills regarding the use of the internet, particularly use of the e-mail? 
[image: ]Excellent
[image: ]Average
[image: ]Have some knowledge which can be reinforced during the course
[image: ]Has no knowledge, I need help

(xiv) 	Do you have access to either a home desk top computer or smart phone or laptop or DVD? 
[image: ]Yes
[image: ]No
[image: ]I will acquire one when selected to participate in the training

(xv) 	Will your mobile phone you provided at beginning of the application be readily accessible during your training? 
[image: ]Yes
[image: ]No

(xvi) 	Are you ready for the electronic learning? 
[image: ]Yes
[image: ]No

















E) Idea Readiness
The idea you present below constitutes 5% of the overall course work marks, that is, if you chose to sit for optional examinations, and also optional chose to have your business plan polished by the SWEET Africa team of experts

(i) 	What is the title of your social Enterprise idea? (Summarize it in less than ten words) 


(ii)	 In which of the sectors below does your idea fall 
[image: ]Agriculture
[image: ]Health
[image: ]Education
[image: ]Climate Change
[image: ]Environment
[image: ]ICT
[image: ]Human Rights
[image: ]Good Governance
[image: ]Gender
Other:

(iii) 	How many Sustainable Development Goals (SDGs) does your idea aim at achieving/or contribute to? 
[image: ]Less than Four SDGs
[image: ]Four SDGs
[image: ]Five SDGs
[image: ]More than Five SDGs

(iv) 	Briefly outline the above SDGs you want to achieve/contribute to by their number/Title (E.g. SDG#5- Achieving gender equality and empowering all women and girls, SDG#10......and so on.) 



(v) 	Should your idea be considered for the award of the "One US dollar Social Enterprise Empowering for Development (SEED)" Scholarship? 
[image: ]Yes
[image: ]No
[image: ]I do not know

(vi) 	Have you ever participated in social entrepreneurship training similar to the SWEET Africa training? 
[image: ]Yes
[image: ]No

(vii)	 Have you ever written a business plan before? 
[image: ]Yes
[image: ]No

(viii) 	If you have already acquired your self-identified mentor, did this mentor provide an input in putting together your idea below? 
[image: ]Yes
[image: ]No
	
(ix)        At what stage is your social enterprise business  idea ?
· The social enterprise has not yet as a business but you are willing to start it
· The social enterprise idea is less than one or two year old from date of startup but not yet functional.
· The social enterprise product or service is currently in a testing or pilot stage and that can be made available for commercial release following some improvement.
    Other  


(x) 	What will be the role of partnerships in the   execution your social enterprise idea if any? 
[image: ]    Marketing/mobilization of clients
· Direct participation in the production of the services/goods
·  Training
·  Input suppliers  
· I have  no  partnerships  so  far
· Other


(xi) 	Does your market research if already conducted indicate consumer acceptance of your product/service.?
[image: ]    Yes
· No
· Not yet  conducted

(xii) 	Which of  the following below best describe  your Strengths in pursuing your enterprise 
· Established capital base
· Aggressive and focused marketing campaign with clear goals and strategies
· Together I/we have wide experience in product and business know how
· Co- owners have a strong combination of business development
· Business location will draw/attract clients 
· I/We have assembled a team that embraces different disciplines with expertise in all areas of the business
· Low overhead to start and high customer reach
· The demand for the product/service has been doubling each year.
· Other 








(xiii )	Which of the following below best describe your Weaknesses in pursuing the enterprise
· Establishing a reputation on the market will be challenging.
· Don’t have funds as yet 
· I/We will need to borrow funds for first year
· We haven’t established ourselves as reputable enterprise in the market yet.
· All startup funds will come from loans and investors
· Right now it’s just the founder doing every thing
· Founder does not have a marketing background
· The very high costs of opening the enterprise plant will require investments and loans
· I/We require equity investments in order to fund the first two years of operation
· Other


(xiv)	Which of  the following below best describe the Opportunities  in pursuing the enterprise
· New generation of consumers coming on  board every  year 
· Government Promotion of and initiatives to support the product/services 
· Partnerships to promote the  product/services
· Several Potential agencies have expressed strong interests in conducting research for us.
· Other


(xv)	Which of  the following below describe  your Threats  in pursuing the enterprise
· Poor growing season due to the changes in weather can seriously affect production
· High fluctuation in the prices of inputs may occur
· Competition could develop expensive new marketing campaigns
· Pests are threats to our ability to provide healthy plants
· Initial poor services or product quality could discourage customers from returning.
· Competition could knock us off the market
· The premium we can charge is based on the price of the existing alternative options
· Other 


(xvi) 	Have you already defined the qualifications of a management team needed to execute your  idea?.
[image: ]Yes
[image: ]No

(xvii) 	Have you started identifying a team of advisors/Board in the implementation of your idea?
[image: ]Yes
[image: ]No
  




(xviii)	Briefly summarize the projected budget for your social enterprise start-up/back-up over a two year period (should be calculated on the basis of both operating/recurrent and infrastructure development expenses over a two year period)?
[image: ] US$100-1000
[image: ] US$1000-10,000
[image: ]US$ 10,000-20,000
[image: ]US$ 20,000-50,000
Over US$50,000
[image: ]Other


(xix) 	Briefly summarize the projected revenue from your social enterprise idea over a two year period (should be calculated on the basis of projected monthly revenue* 12 months* two years)
[image: ] US$100-1000
[image: ] US$1000-10,000
[image: ]US$ 10,000-20,000
[image: ]US$ 20,000-50,000
[image: ]Over US$50,000
[image: ]Other


(xx) 	Based on the above projected budget expenses and revenue, what surplus/ deficit   are you projecting over a two year period?    
[image: ] US$100-1000
[image: ] US$1000-10,000
[image: ]US$ 10,000-20,000
[image: ]US$ 20,000-50,000
[image: ]Over US$50,000
[image: ]Other

(xxi)  	Is your start-up/existing social enterprise already assured of start-up/back-up funding from the following sources?
· Own mobilized resources 
· Revenue generation 
· Through external financing (from private  sources) 
· Through external financing (from public  sources) 
· Through a combination of both private and public sources
· Relatives 
· Family
· Other


(xxii)      In your opinion do your projected returns to the above investment efforts guarantee  
the sustainability of your enterprise beyond two years?     
[image: ]Yes
[image: ]No

(xxiii) 	Which  of the reasons  below  could best justify your answer  in  the above question  (whether yes/no)
· The social problem being addressed will  still  be there 
· The revenue  generated  will  be  able to sustain the enterprise
· Funding opportunities will avail themselves as the enterprise moves forward 
· The social problem being addressed  will have  ceased/ended 
· Possibility of competitors  diluting  the market may make it difficult to operate profitably  
· Other 


(xxiv)     Does your production process or  service delivery  create by-products  or co-services  that lend 
to revenue generation  diversification for your  social enterprise?
[image: ]Yes
[image: ]No

(xxv)      Does  your social enterprise embrace environment  conservation/protection in its operations?
 [image: ]Yes
 [image: ]No

(xxvi)      Does  your social enterprise embrace gender equality in its operations ?
 [image: ]Yes
 [image: ]No

(xxvii)      Does  your social enterprise embrace child protection rights in its operations ?
 [image: ]Yes
 [image: ]No

(xxviii)   Have you already defined the metrics you will use to measure the success of your social 
enterprise?  (Make reference to the Sustainable Development Goals indicators) 
[image: ]Yes
[image: ]No

(ixxx)     If Yes, briefly outline two of the above indicators (E.g.  Number of households with (1) either 
Access to safe   drinking water, or (2) solar light, or (3) pupil having lunch at school, or (3) enrolled in community health Insurance scheme, or (4) belonging to your own-inspired employment scheme etc) 

(xxx)     How often do you plan to document your metrics of success?
· Monthly
· Quarterly 
· At  six months intervals
· Annually 
Summarize your Idea in 750 words
Based on the answers you have provided in Section E above, we also do ask that you consult the SWEET Africa Expert Resources provided on the Website to guide you in completing the following five sections below.  

 (1) What is the (a) Social Problem addressed by your Enterprise , (b) Theory of change, and (c) Proof that your Product or Service is Needed in your Community: This  section must  include a summary of your (1) social enterprise , (2) theory of change, and (3) some proof of consumer  acceptability  of  your product  or  services based  on your initial market research: Refer to the SWEET Africa idea Guide on this website.  (Strictly 150 words) 
	




(2) Briefly describe your business/model revenue generation stream (Strictly 150 words) 
	






(3) What are your Business Strengths, Weaknesses, Opportunities and Threats? (Strictly 150 words) 
	






(4) Briefly outline your process and outcomes indicators as well as your social enterprise contribution to the achievement of the Global SDGs (Strictly 150 words) 
	








(5)  What are your social enterprise funding requirements, funding sources and projected returns to investment in two years? (Strictly 150 words) 
	









F) 	Attestation
How did you hear about the SWEET Africa CAFE program? 
[image: ]Google Search
[image: ]Twitter
[image: ]Face book
[image: ]Print Media
[image: ]Mass Media
[image: ]Friend
[image: ]Community Networks
[bookmark: _GoBack]Other:





Once your  application  is complete ,  transfer  your  content  to  the online  system   for  submission.

Thank you for preparing your application offline. 
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